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What is an Information Technology (IT)
Strategy ?
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The objectives of an IT strategy

¢ To utilise IT to create a business competitive advantage

- to increase market share

¢ To align IT to the business strategy and vice versa
- to increase your organisation’s revenue

- to serve your customers better and quicker than your competitors

¢ To derive operational benefits to your business
- by reducing the cost of doing business

-~ Dby increasing productivity
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The components of an IT strategy

¢ To develop an IT vision for your business

¢ To develop a blueprint for your implementation of IT
> Strategy

- Structure for the IT division

/

4 > People

- Process

¢ To develop an IT action plan to implement your IT strategy
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Link between IT strategy

and Shareholder Value
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The link between IT and shareholder value

Take a ‘big picture’ view of shareholder value and consider the
following...

 IT can increase a company’s market share, help gain it a
competitive advantage, increase productivity and reduce cost by
deploying the following new technologies...

N Internet and E-Commerce
N Data Warehousing
/N Customer relationship management via packages

N Enterprise Resource Planning systems
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Case study from
a Financial Institution

on
‘How to develop an IT strategy’
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Case study - The IT vision

N

strategic input
IT Development )
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Case study - The IT blueprint should encompass...

Z
/Z,JZ}'
2,
... Internal IT environment * Open systems technology ...Internal busi e‘gs environment

e Future IT architecture >
. * IT standards business plans |

N

/ Process
® IT operations and services
e QOutsourcing strategy

Q

requirement gaps

[

People

® |IT skills
® Roles and responsibility

"_-.::‘1.

xternal IT environment

trends | )_4

e |T organisation ...External business environment

and management

business and

regulatory trends

IT blueprint
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Case study - The organisational structure

CEO

Roles and responsibilities

Senior Management 'Ieam

.

Reporting to a single Executive
Director or Chairman

Chief Information Officer*

= Part of the management committee

® Set IT direction and focus

= Own and commit to IT strategy

= Communicate IT initiatives

= Monitor project progress across IT dept
= Resolve IT issues

= Resource mobilisation

Senior Manager/
Business Analyst*

Senior Manager

Senior Manager

Senior Manager

Senior Manager = Manage the project
activities

Strategic Planning
Emerging Technologies
User requirements

| x Appointments to the IT team

Application
Development
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Open systems
maintenance
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IT Infrastructure

= Review and approve IT
deliverables

= Assign and control team
tasks

= Reports progress
= Perform quality assurance

Database



Case study - The ‘layering’ of the new Technology

Y2
/Z/*"Z‘f- .
Qg}&€
Layers... Technology blueprint... Open system options...
Client Operating System: Windows or
PC Office desktops End user query tools Unix
. End User Tools: SAS, Discovery
I~ Licensing| RATS |Redeveloped Package Software L _
/ /‘ Application PC Applications|  ~ |\ cto i <oftware Redevelop Applications: Package,

internet, customised softwared

Connectivity: Ethernet based
Middleware Local Area Network

_ DB: Oracle, Informix, Sybase, or DB2/X
Database Relational Database Management System
management
nfrastructure : H OS: Unix or Windows NT Server
Operating system
Vendors: IBM, HP, SUN, Digital

12
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Case study - The role of a Chief Information Officer...

strategic input
IT /
Development

Chief
Information
Officer

Business
Strategic Plan

N\

ﬁitegic input

IT
Strategic Plan \
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Implementatio

©2006 trendigest

13

7»
q 3
27 o

*Part of the management
committee

*Set IT direction and focus

Own and committo IT
strategy

Communicate IT initiatives

*Monitor project progress
across IT group

Resolve IT issues

Resource mobilisation



Case study - An example of an IT action plan

IT Action plan 1998 1999 2000 2001

6 mth

] emtn

® Y 2K projects*
® |T Quickwins projects

® Migrate to Open Systems

a —high level requirement

y specification

—test and develop migration plan to 6 mth
open systems

—redevelop AS400 and PC | i 12 to 18 mth
applications

—enhance network |:| 3 mth

—implement 9 mth

il

3 mth

intranet/extranet/workgroup

e SMART* | | 6 mth

® | T organisation projects | | 6 mth
—changes to IT structure
—changes to IT processes

* QOut of scope of our project
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Case study - an example for implementing the

IT strategy...
Y,
//Z,%
QZ}Zé
Communication and Training
€ Enhance IT Requirements Solutions Prototype
Processes AnaIySIS Definition DeSign
ISO 9001 Project Management Approach
/
.
@ Select partners W - +

| /i‘O Enhance
Hardware partners -CIO
. structure/people «Software partners IT Team
« Implementation partners *Contract specialist skills

€ Migrate to open _ \ =l
systems Eoi EOpen Work
pen Relational orkgroup
Server Database Server Network PCs

©2006 trendigest



Benefits

of an IT strategy to
Shareholder Value
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Benefits of an IT strategy to shareholder value

sImplement a unique IT vision ‘ «Create a competitive advantage
N Increase market share
«Deliver new technology ‘ *Reduce the cost of doing business
AN E-Commerce N Improve supply chain

N Data Warehousing N Understand customer profile

- : ™ Increase productivit
N Enterprise resource planning ‘ P y

1~ Customer relationship
management systems ‘ N Improve customer care

N Implementation partners ™ Reduce the risk of implementation
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